
DOWNINGTOWN LIBRARY COMPANY
BOARD OF TRUSTEES APPLICATION AND COMMITMENT TO SERVE


The Board of Trustees governs the Library’s affairs by creating a framework to guide the Library Director (e.g. for policies, planning, and budgeting).

Qualifications: Trustees must be at least 18 years of age and live in the Library service area. The Board may consider at-large Trustees living outside the Library’s service area.

Trustee Expectations and Responsibilities:
Attend and participate actively in monthly and special Board meetings. In these meetings, the Board considers issues and makes decisions as a group. In the event a Trustee is unable to attend a scheduled Board meeting, the Trustee should report the anticipated absence to the Board President and Library Director.
Stay informed: Review Board agenda and packet prior to each monthly meeting.
Delegate responsibilities to the Library Director.
Support DLC fundraising, events, and programs through public relations efforts, contributions, and/or attendance.
Participate actively in at least one committee or liaison role of the Board.
Remain true to the Library’s mission, goals, and priorities as stated in the Strategic Plan and Bylaws. 
Comply with all governing principles and policies established by the Board and Chester County Library System.
Avoid conflicts of interest and disclose any potential conflicts including, but not limited to a familial relationship to a current Board trustee.
Maintain confidentiality about the DLC Board’s business and activities unless they are known already to the public or are of public record.
Contribute an annual financial gift to the DLC to the best of the Trustee’s ability. 
Represent the Board of Trustees and promote the mission of the DLC within our community.
Participate in and complete the Trustee onboarding processes with both the Chester County Library System and the Downingtown Library.

I, _________________________________, recognizing the important role that I am undertaking as a member of the Downingtown Library Board of Trustees, pledge to fulfill, in a diligent manner, all responsibilities described.

Date:  ______________________________

Signature:  __________________________

DOWNINGTOWN LIBRARY COMPANY
PROSPECTIVE TRUSTEE APPLICATION

Personal Information
Name_________________________________________________
Address _______________________________________________
Phone_________________________________________________
Email _________________________________________________
Best time to be reached ___________________________________
Preferred method of contact _______________________________

Why do you want to become a member of the Downingtown Library Board of Trustees?







Committee Information: Each Trustee is a member of at least one committee.  Please indicate which committees you would have an interest in serving as a member.  Place an X in the box to the LEFT of the committee description and name.

	
	Community Outreach ensures the Board builds strategic relationships with the community by integrating the Library’s educational, public relations, and public policy activities.
	
	
	Expansion Committee is responsible for creating a 5 Year Growth and Building Expansion Plan that includes structural, service and staff capabilities, and sources of funding.

	
	Finance ensures responsible and sustainable financial controls and is chaired by the Board Treasurer.
	
	
	Friends Liaison connects with the Friends of the Downingtown Library on a regular basis.

	
	Fundraising is part of the Community Outreach Committee and is responsible for developing and monitoring the DLC's fundraising plan in conjunction with the DLC's anticipated financial needs.
	
	
	Governance Committee’s main role is to institutionalize best practices in board recruitment, effective board engagement, and intentional revitalization.

	
	Personnel collaborates with Governance on relevant policy, reviews job descriptions, reviews and recommends hiring and compensation, evaluates the Library Director.
	
	
	Property is responsible for overseeing issues regarding care of Library facilities, both interior and exterior.

	
	School Liaison connects with the local schools when appropriate.
	
	
	System Advisory Committee Representative: a Trustee represents the DLC at the CCLS SAC meetings.






Education:





Talents/Skills/Experiences applicable to Downingtown Library service:






Current membership or volunteer service (including Board member) in community or other organizations:
	Organization
	Position Held
	Years served

	
	
	

	
	
	

	
	
	





Previous memberships or volunteer service (including Board member) in community or other organizations:
	Organization
	Position Held
	Years served

	
	
	

	
	
	

	
	
	





Please provide any additional information the Downingtown Library should be aware of:





Do you know any of our present board members, and if so please list here:



Additional comments:


Please provide three (3) personal or professional references with contact information

1.

2.

3.


Please return these documents to:

